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The Global Reporting Initiative™ develops a common sustainability reporting framework, which provides

guidance for organizations to relate their sustainability performance as well as standard disclosures – including

indicators – to report Environmental, Social and Governance information (ESG). The GRI taxonomy facilitates the

exchange and the benchmark of these indicators. Similarly, organizational frameworks, such as the EFQM

Excellence Model, defines assessment and reporting criteria at an internal level and promotes the use of

structured indicators to evaluate the organization’s capability and performance. It promotes internal and

external benchmark as a way to demonstrate and the organization’s commitment to excellence. Using the GRI

indicators to build the internal performance management reports provides a natural framework for comparison

with other organizations. The presentation will focus on an ongoing business case in which the XBRL GRI

taxonomy is used as well for internal performance reporting as for external benchmark on excellence and

sustainability. Such an approach, which builds a strong connection between internal performance initiatives and

consolidated ESG disclosures, offers a complete and reliable information to Responsible Investors of how

organizations perform, and how they organize themselves to improve their performance.
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Principles for Responsible Investment



TO GIVE AN EASY ACCESS TO RESULTS

TO BENCHMARK WITH OTHERS

TO DRAW AN EXCELLENCE TARGET

Build a strong connection between internal performance initiatives and consolidated ESG disclosures

Offer a complete and reliable information to Responsible Investors of how the organization performs
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1. Policy and Objectives
2. Organization and its Management
3. Education and dissemination
4. Collection, Dissemination and Use of Info on Quality
5. Analysis
6. Standardization
7. Control
8. Quality Assurance
9. Results
10. Planning for the Future
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INTERNAL INITIATIVES « REAL LIFE »
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As Performance Indicators are Global

Most of the taxonomy extensions concerns Management Approach

Proposing additional Local Indicators



As the EFQM Excellence Model includes its own reporting axes (9 criteria)

an additional “EFQM Presentation Linkbase” is relevant

It opens the reports to new indicators

EFQM Criteria

1 Leadership

2 People

3 Policy and Strategy

4 Partnership and Ressources

5 Processes

Results

Processes Criterion - Points

Processes Subcriteria

5a

5b

5c

5d

5e
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And Produce a Global 

XBRL Annual Report

Extend the Pilot Project

to other units of the Company

Give tools to open 

XBRL access to everybody

Build a public extension for

Sector Indicators

Define indicators and targets 

for each process

Speak about CSR, ESG, 

Sustainability…
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