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XBRL a n d  In v e s to r Re la tio n s

Mic h e lle  Sa v a g e , Vic e  Pre s id e n t, 
Ad o p tio n  a n d  Co m m u n ic a tio n , 

XBRL US, In c

Ju n e  6 , 2 0 0 7
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Ag e n d a
• Wh a t is  In v e s to r re la tio n s ?  
• Ke y is s u e s  fo r IROs

– Te c h n o lo g y in flu e n c e
– In c re a s e d  c o m p lia n c e /o v e rs ig h t (SOX) 
– In c re a s in g ly g lo b a l m a rk e tp la c e

• SEC Vo lu n ta ry Filin g  Pro g ra m  a n d  th e  IRO
– Wh a t a re  th e  c o n c e rn s ?
– Wh y d o e s  XBRL u ltim a te ly  m a k e  s e n s e ?
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XBRL a n d  Dis c lo s u re  

“. .  .  th e  b e s t in fo rm a tio n  d o e s n 't a lw a ys  
m e a n  th e  m o s t in fo rm a tio n . Th e  b e s t 
in fo rm a tio n  m e a n s  d is c lo s u re  th a t is  
re a d ily  a c c e s s ib le , e a s ily  u n d e rs ta n d a b le , 
a n d  c o m p a ra b le  . .  .  In te ra c tiv e  d a ta  c a n  
h e lp  m e e t e a c h  o f th e s e  n e e d s . “

So u rc e :  Co x s p e e c h , ICI An n u a l Co n fe re n c e , Ma y 1 0 , 2 0 0 7
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Mis s io n  o f IR
In v e s to r re la tio n s  is  a  s tra te g ic  m a n a g e m e n t 

re s p o n s ib ility  th a t in te g ra te s  fin a n c e , 
c o m m u n ic a tio n , m a rk e tin g  a n d  s e c u ritie s  
la w  c o m p lia n c e  to  e n a b le  th e  m o s t 
e ffe c tiv e  tw o -w a y c o m m u n ic a tio n  b e tw e e n  
a  c o m p a n y, th e  fin a n c ia l c o m m u n ity, a n d  
o th e r c o n s titu e n c ie s , w h ic h  u ltim a te ly 
c o n trib u te s  to  a  c o m p a n y's  s e c u ritie s  
a c h ie v in g  fa ir v a lu a tio n . 
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Re s p o n s ib ilitie s  Re q u irin g  a n  
Im p o rta n t Am o u n t o f Tim e

68%

54%

47%

35%

34%
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24%
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Shareholder Relations
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Corporate Communication

Financial Media Relations

Corp Gov/proxy solicitation

Strategic corp planning

PR

Employee relations

Source:  NIRI Survey of 
Responsibilities and 
Compensation, 2005
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IR Ac tiv itie s
• Pe rc e p tio n  s tu d ie s
• Dis c lo s u re  –  d e te rm in in g  w h a t’s  m a te ria l, is s u in g  re le a s e s , s e ttin g  

d is c lo s u re  p o lic y
• Fin a n c ia l m e d ia  re la tio n s
• An a lys t re la tio n s

– Ro a d s h o w s
– Ba n k in g  c o n fe re n c e s
– On e -o n -o n e s
– We b c a s ts

• In d iv id u a l in v e s to r p ro g ra m s
• Ea rn in g s  d a y e v e n ts

– Ea rn in g s  re le a s e
– Filin g  th e  8 -K o f th e  re le a s e
– Sc rip tin g , re h e a rs in g , c o n d u c tin g  th e  c o n fe re n c e  c a ll
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Pro fe s s io n a l Ba c k g ro u n d

• 4 9 %  fin a n c ia l
• 2 3 %  c o rp o ra te  c o m m u n ic a tio n s /PR
• 1 9 %  m a rk e tin g /s a le s

So u rc e :  NIRI, Su rv e y o f Re s p o n s ib ilitie s  a n d  Co m p e n s a tio n  o f In v e s to r Re la tio n s  Exe c u tiv e s ,  Ju ly 
2 0 0 5
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Wh a t’s  k e e p in g  IROs  u p  a t 
n ig h t?
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KEY ISSUE:  Ke e p in g  u p  w ith  th e  
Ch a n g in g  Te c h n o lo g y La n d s c a p e

• IR We b  s ite s
• We b c a s ts  

– 9 5 %  c o n d u c t e a rn in g s  c a ll w e b c a s ts  (9 9 %  a rc h iv e )
– 5 7 %  in s is t th a t p re s e n ta tio n s  a t a n a lys t c o n fe re n c e s  

a re  a ls o  w e b c a s t
– Fe w  v id e o c a s ts

• RSS fe e d s , p o d c a s ts
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KEY ISSUE:  Ke e p in g  u p  w ith  th e  Ch a n g in g  
Te c h n o lo g y La n d s c a p e

Blo g s  –  b e c o m in g  in c re a s in g ly im p o rta n t 
– Co rp o ra te  u s e s  o f b lo g s :

• Mo n ito rin g  th e m  a s  “n e w  m e d ia ”
• Pro m o tin g  c o m p a n y e xe c  v ie w p o in t,  Mic ro s o ft, 

GM, Su n  Mic ro s ys te m s
– Fre e  d ia lo g u e  a n d  c o lla b o ra tio n  –  g o o d  o r 

b a d ?
– 5 7  m illio n  b lo g s  in  e xis te n c e
– Su m m e r 2 0 0 5  - 5 ,0 0 0  c o rp o ra te  b lo g s
– 3 2  m illio n  Am e ric a n s  re a d  b lo g s
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Bu t w h a t d o  in v e s to rs  th in k  a b o u t th e  u s e  o f 
te c h n o lo g y in  c o n v e yin g  c o rp o ra te  

in fo rm a tio n ?
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Re s u lts  fro m  IR Ma g a z in e  s tu d y
• Mo re  tim e  s p e n t o n  In te rn e t th a n  p rin t, TV, 

ra d io  –  b u y-s id e , s e ll-s id e , in d iv id u a ls
• In te rn e t 2 n d  m o s t im p o rta n t s o u rc e  o f 

in v e s tm e n t id e a s  fo r in d iv id u a ls
• Co rp o ra te  b lo g s  NOT re a d  –  8 5 %  b u y 

s id e , 8 3 %  s e ll s id e , 8 0 %  in d iv id u a ls
• Th ird  p a rty b lo g s  READ –  4 2 %  b u y s id e , 

4 4 %  s e ll s id e , 4 3 %  in d iv id u a ls
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Re s u lts  fro m  IR Ma g a z in e  s tu d y

In v e s to rs  Wa n t fro m  IR We b  s ite s  . . .
• De p th  o f h is to ric a l in fo rm a tio n  
• Ea s y to  n a v ig a te  –  c le a n , s im p le , e a s y 

la yo u t
• Fa s t
• Co n s ta n tly u p d a te d  
• Do w n lo a d s  in  Exc e l a n d  XBRL fo rm a ts  
• Ale rt s ys te m



1 7

KEY ISSUE:  In c re a s in g ly Glo b a l Ma rk e tp la c e
Sto c k  Ma rk e t Co n s o lid a tio n

• NYSE Arc h ip e la g o  –  Ma rc h  2 0 0 6
• NYSE Eu ro Ne xt –  Ap ril 2 0 0 7
• Na s d a q  OMX Gro u p  
• Be n e fits :

– Div e rs ify re v e n u e  s tre a m s
– Cu t c o s ts  b y le v e ra g in g  te c h n o lo g y
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KEY ISSUE:  In c re a s in g ly Glo b a l 
Ma rk e tp la c e

Co n v e rg e n c e  o f Ac c o u n tin g  
Sta n d a rd s• SEC “Ro a d m a p ” e lim in a te s  re q u ire m e n t fo r 

fo re ig n  is s u e rs  to  re c o n c ile  IFRS fin a n c ia ls  to  
US GAAP b y 2 0 0 9

• Pro p o s a l a n d  re q u e s t fo r c o m m e n t th is  Su m m e r
• Co n c e p t re le a s e  to  b e  is s u e d  o n  p o s s ib ility o f 

a llo w in g  a ll US is s u e rs  to  u s e  IFRS
• En d  g a m e ?  Glo b a l a c c o u n tin g  s ta n d a rd  th a t 

a llo w s  m u lti-c o m p a n y c o m p a ris o n
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KEY ISSUE:  In c re a s e d  
Co m p lia n c e /Ov e rs ig h t 

• SOX 
– Re d u c tio n  in  s e ll s id e  c o v e ra g e  –  4 0 %  

Na s d a q  lis tin g s  h a v e  n o  c o v e ra g e
– Se c tio n  4 0 4  2 0 0 6  c o s t $ 2 .9 MM a v e ra g e

• 2 8 %  e xte rn a l c o s t
• 3 9 %  in te rn a l c o s ts
• 4 1 %  a u d ito r a tte s ta tio n  fe e s
• To ta l -2 3 %  v s  YAG

• Re g u la tio n  Fa ir Dis c lo s u re
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SEC Vo lu n ta ry Filin g  Pro g ra m

Ob je c tiv e  –  to  c re a te  a n  e n v iro n m e n t fo r
– th e  file r c o m m u n ity to  te s t th e  b e n e fits  a n d  

c o s ts  o f u s in g  XBRL,
– Se rv ic e  p ro v id e rs  to  te s t XBRL in  th e ir 

a p p lic a tio n s ,
– Fin a n c ia l a n a lys ts  to  te s t XBRL in  th e ir 

a n a lys is
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3 5  in  te s t p ro g ra m  to  d a te
• 3 M Co m p a n y
• An a d a rk o  Pe tro le u m  Co rp o ra tio n
• Au to m a tic  Da ta  Pro c e s s in g , In c .
• Altria  Gro u p , In c .
• Ba n c o  Bra d e s c o  S.A.
• Ba n c o  Ita ú  Ho ld in g  Fin a n c e ira  

S.A.
• Bo w n e  &  Co . In c .
• Bra z ilia n  Pe tro le u m  Co rp o ra tio n  

(a /k /a  Pe tro b ra s  SA)
• Bris to l-Mye rs  Sq u ib b  Co m p a n y
• Bro a d rid g e  Fin a n c ia l So lu tio n s , 

In c .
• Co m c a s t Co rp o ra tio n
• Co m m o n w e a lth  Ed is o n  Co m p a n y
• Crys ta l In te rn a tio n a l Tra v e l Gro u p , 

In c .
• Th e  Do w  Ch e m ic a l Co m p a n y
• EDGAR On lin e  In c .
• Exe lo n  Co rp o ra tio n
• Exe lo n  Ge n e ra tio n  Co m p a n y, LLC

• Fa s te n a l Co .
• Fo rd  Mo to r Co m p a n y
• Fo rd  Mo to r Cre d it Co m p a n y
• Ge n e ra l Ele c tric  Co m p a n y
• Go l In te llig e n t Airlin e s , In c .
• In fo s ys  Te c h n o lo g ie s  Lim ite d
• Mic ro s o ft Co rp o ra tio n
• Ne t Se rv ic o s  De  Co m u n ic a c a o  SA
• Old  Mu tu a l Ca p ita l, In c .
• PECO En e rg y Co m p a n y
• Pe p s iCo , In c .
• Pfiz e r, In c .
• R.R. Do n n e lle y &  So n s  Co m p a n y
• Ra d yn e  Co rp o ra tio n
• So u th  Fin a n c ia l Gro u p , In c .
• Un ite d  Te c h n o lo g ie s  Co rp o ra tio n
• Xe ro x Co rp o ra tio n
• XM Sa te llite  Ra d io  Ho ld in g s , In c .
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To p  Re a s o n s  Wh y IROs  Sh o u ld  
NOT Le a rn  Ab o u t a n d  File  in  XBRL

1. It’s  a  te c h n o lo g y to o l
2. It’s  a  fin a n c e  to o l
3. Do  yo u  re a lly w a n t to  b e  m o re  tra n s p a re n t?
4. I’ll w a it u n til it’s  m a n d a te d
5. I d o n ’t u n d e rs ta n d  it
6. My a n a lys ts  d o n ’t k n o w  o r c a re
7. It’s  a  s ta n d a rd  re p o rtin g  te m p la te
8. It w ill fo rc e  c o m p a n ie s  to  re p o rt m o re  in fo rm a tio n
9. It’s  e xp e n s iv e  to  im p le m e n t
10. Th e  ta xo n o m ie s  a re  b e in g  re v a m p e d  s o  w h y d o  it n o w ?  I’ll w a it
11. Th is  m a y b e  b e n e fic ia l to  th e  a n a lys ts  b u t n o t to  th e  p re p a re rs
12. Th e re ’s  m o re  lia b ility to  m e  if I file  in  XBRL a lo n g  w ith  m y ASCII o r HTML 

filin g
13. I d o n ’t h a v e  th e  re s o u rc e s  to  d o  th is
14. I d o n ’t w a n t to  d o  m y fin a n c ia ls  filin g s  tw ic e
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To p  Re a s o n s  Wh y IROs  SHOULD 
Le a rn  Ab o u t a n d  File  in  XBRL

1. It’s  a  te c h n o lo g y to o l
2. It’s  a  fin a n c e  to o l
3. Do  yo u  re a lly w a n t to  b e  m o re  

tra n s p a re n t?
4. I’ll w a it u n til it’s  m a n d a te d
5. Th e  ta xo n o m ie s  a re  b e in g  re v a m p e d  s o  

w h y d o  it n o w ?  I’ll w a it
6. I d o n ’t u n d e rs ta n d  it
7. My a n a lys ts  d o n ’t k n o w  o r c a re
8. It’s  a  s ta n d a rd  re p o rtin g  te m p la te
9. It w ill fo rc e  c o m p a n ie s  to  re p o rt m o re  

in fo rm a tio n
10. It’s  e xp e n s iv e  to  im p le m e n t
11. Th is  m a y b e  b e n e fic ia l to  th e  a n a lys ts  

b u t n o t to  th e  p re p a re rs
12. Th e re ’s  m o re  lia b ility to  m e  if I file  in  

XBRL a lo n g  w ith  m y ASCII o r HTML 
filin g

13. I d o n ’t h a v e  th e  re s o u rc e s  to  d o  th is
14. I d o n ’t w a n t to  d o  m y fin a n c ia ls  filin g s  

tw ic e

1. It’s  a  c o m m u n ic a tio n  to o l
2. Yo u r in fo rm a tio n  is  o u t th e re  w h e th e r 

yo u  lik e  it o r n o t –  yo u  c a n  b e  in  
c o n tro l o f yo u r m e s s a g e  w ith  XBRL

3. 2 0 0 7  is  a  “g ift” fro m  th e  SEC –  a  tim e  
to  g e t e d u c a te d

4. An a lys ts  a re  g e ttin g  e d u c a te d  NOW
5. It d o e s  NOT re q u ire  m o re  in fo rm a tio n  

OR s ta n d a rd  in fo rm a tio n
6. Co s t o f im p le m e n ta tio n  fo r firs t filin g  –  

m in im a l
7. Brin g in g  XBRL in to  th e  in te rn a l 

p ro c e s s in g  o f a  p u b lic  c o m p a n y c a n  
d ra m a tic a lly re d u c e  c o s ts

8. XBRL filin g s  to  EDGAR a re  c o n s id e re d  
“fu rn is h e d ” n o t file d

9. Lim ite d  re s o u rc e s  a re  re q u ire d  to  d o  
th e  XBRL filin g
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TOP REASON:   
data

quality

Public 
company 
financials 
accessed 

from 
multiple
sources

SEC Edgar Database

FDIC Ca ll re p o rt 
d a ta

Wire  Se rv ic e s , e .g .,
Re u te rs , 
Blo o m b e rg , DJ

In d iv id u a l In v e s to r  We b  
s ite s , d a ta b a s e s , 
Ya h o o !Fin a n c e , 
E*tra d e , e tc .

Ag g re g a te  Fin a n c ia l 
Da ta b a s e s , e .g ., 
Co m p u s ta t, Fa c tSe t, 
Th o m s o n On e , e tc .
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TOP REASON:  Da ta  Qu a lity
• Da ta  a g g re g a to rs  o m it o r c o m b in e  d a ta  

e le m e n ts
• Nu m e ric a l e rro rs  a re  c o m m o n
• Co m p a n y-p o s te d  la b e ls  a re  c h a n g e d
• Ea rn in g s  re le a s e  d a ta  m a y n o t b e  u p d a te d  

to  fin a l 1 0 K in  a g g re g a te  fin a n c ia l 
d a ta b a s e s

• IR s p e n d s  tim e  tro llin g  th e  d a ta b a s e s , 
w e b s ite s , o n lin e  s e rv ic e s  to  “fix” in c o rre c t 
d a ta
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Ho w  c a n  XBRL s o lv e  th e  d a ta  
q u a lity is s u e ? 

• As -re p o rte d  d a ta  m o re  e a s ily a v a ila b le
• Be tte r in fo rm a tio n  to  in s titu tio n s
• Fa s te r, b e tte r q u a lity d a ta  to  in d iv id u a l 

in v e s to rs  
• Sm a ll c a p  c o m p a n ie s  g e t “n o tic e d ”

IMPROVED COMMUNICATION
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To p  Re a s o n :  Re d u c e d  In te rn a l 
Pro c e s s in g  Co s ts

Un ite d  Te c h n o lo g ie s  h yp o th e tic a l:
• Pre -XBRL:  Pro c e s s in g  Ho u rs  - 8 4 5
• Po s t-XBRL: Pro c e s s in g  Ho u rs  –  7 0 0  
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An  Ac tu a l Exp e rie n c e
Ca s e  Stu d y:  Co m c a s t

• Ju n e  2 0 0 6  h ire d  m a n a g e r w /XBRL 
re s p o n s ib ility

• Ju ly/Au g u s t –  in v e s tig a te d  XBRL 
a lte rn a tiv e s

• Se p te m b e r –  s e le c te d  s o ftw a re  p ro v id e r
• Oc t/No v  –  Pre p a re d  2 n d  a n d  3 rd  Qtr 1 0 Qs
• De c e m b e r –  file d  XBRL 1 0 Qs  to  EDGAR
• Ma rc h  2 0 0 7  –  file d  XBRL 1 0 K 
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An  Ac tu a l Exp e rie n c e
Ca s e  Stu d y:  Co m c a s t

• Co s ts :
– So ftw a re  $ 1 5 9 5
– Filin g  c o s ts  $ 2 8 4 0  (4  q u a rte rs )
– To ta l c o s ts  $ 4 4 3 5
– Tim e  fo r in itia l filin g

• Ed u c a tio n  –  a p p ro x. 9 0  h o u rs
• In itia l filin g  –  6 0  h o u rs  e xe c u tiv e s ; 5 8  h o u rs  a d m in  

fo r p re p
– Tim e  fo r s u b s e q u e n t filin g s  –  a p p ro x 2 0  h o u rs  

p e r
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Ke y Po in ts

• IR c o m m u n ic a te s  fin a n c ia l in fo rm a tio n  to  
Wa ll St.

•  IR s ta n d s  to  g a in  fro m  XBRL
– Be tte r d a ta  q u a lity
– De m o c ra tiz e s  m a rk e ts  –  c h a n c e  fo r s m a ll 

c a p s  to  “g e t n o tic e d ”
– Allo w s  c o rp o ra te s  to  te ll th e ir o w n  s to ry
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Qu e s tio n s ?


